OPHIR HILL FIRE PROTECTION DISTRICT
AGENDA
BOARD OF DIRECTORS MEETING
Thursday - October 17, 2019 - rescheduled due to power outage

l STANDING ORDERS

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. ROLL CALL -

Others Present:

il SPECIAL ORDERS
1: Approve Board Minutes from previous meeting
2. Chief's Report
3. Financial Statements & Warrant Requests - Report copies and details will be provided
at 4PM

Il. CORRESPONDENCE

1. No new correspondence

Iv. OLD BUSINESS

1. Lexipol - ongoing - updates
2. Station repairs - ongoing - updates
3 Western Nevada County Fire - updates and open discussion

¥ NEW BUSINESS

1.

VL. PUBLIC COMMENT

Vil. MOTION TO ADJOURN

PUBLIC COMMENT: The opportunity of the public to be heard on an item on the agenda shall be provided during the consideration of
that item (Gov't. Code Section 59495.3). The public may address items_not on the agenda that are of interest to the public and are
within the subject matter jurisdiction of the Board, provided no action is taken in compliance with Gov't. Code Section 54954.3(a).
**This Agenda was posted 72 hours in advance of the meeting at the Ophir Hill Fire Protection District office

Online at www.Ophirhillfire.org



OPHIR HILL FIRE PROTECTION DISTRICT
Meeting Minutes
BOARD OF DIRECTORS MEETING
Monday, September 9, 2019 @ 4:00 P.M.

STANDING ORDERS

1. CALL TO ORDER - Meeting called to order at 16:00 hours by Chairman Armacher
2. PLEDGE OF ALLEGIANCE
3 ROLL CALL - Chairman Armacher, Vice Chairman Borgnis, Director Sousa,
Director Martin
Absent: Director Peterson
Others Present: Fire Chief Robb Rothenberger, Kris Stoeckle-Board Secretary,
Captain Bryan Wheeler and Captain James Drummond

SPECIAL ORDERS

1. Approve Board Minutes from previous meeting - August, 2019

MOTION [ - Vice Chairman Borgnis motioned to approve meeting minutes

2nd by Director Martin

VOTE: Unanimous

2. Chief's Report - Chief Rothenberger provided Chief's Report for August, 2019 to include a
report of 41 calls - details outlined in Chief's Report. Roster is currently at 26.
Chief announced return of Captain Drummond and a special thank you to Bryan Wheeler
during this absence for his dedication, time and continued service.
Engine 52 out of county at Red Bank incident along with Captain Carson and several others.
We had an opportunity to purchase a "one time only deal" on demo tools sold by company
that sold their business. These tools were offered at a very discounted price and Captain Wheeler
shared the details regarding this purchase. This was offered to Ophir Hill Fire first and required
quick action. The Association was willing to put up funds. Chief suggests OPH match a 15K
towards this purchase.

MOTION Il - Vice Chairman Borgnis motioned to approve above outlined tool purchase and 15K go
back to The Association.

2nd by Director Martin

VOTE: Unanimous

3. Financial Statements and Warrant Requests - Kris Stoeckle reported fund
balances as outlined below:
Fund Balance for 721 $ 111,620.89
Fund Balance for 727 $ 18,921.28
Fund Balance for 765 $ 66,373.25
West America Checking $874,385.11
Bank of the West $ zero and closed account - funds deposited into West America fund

MOTION IIl - Chairman Armacher motioned to approve financial statements, warrants and COLA increase for
employees previously approved.

2nd by Director Sousa

VOTE: Unanimous

CORRESPONDENCE

1. No new correspondence.



VL.

Vil

OLD BUSINESS

1. Lexipol - ongoing - Chief has made substantial progress on report. Possible first revision available for
review by board members next month.

2. Station repairs - ongoing and updates - most work has been done and very thoroughly.
Gutters will be done around the 20th of the month which will conclude the project.

3. Western Nevada County meeting - ongoing and updates - Vice Chairman Borgnis attended
together with Chairman Armacher and provided highlights and an open discussion of meeting
overview.

NEW BUSINESS

1. Present details for possible purchase of new cab and chasis. Vice Chairman Borgnis provided an
update and needs approval to move forward. Captain Wheeler provided details that he was
able to obtain by his investigating.

MOTION IV - Chairman Armacher motioned to allow purchase and have a $65K cap.

2nd by Director Sousa

VOTE: Unanimous

PUBLIC COMMENT

MOTION TO ADJOURN

MOTION V - Director Martin motioned to adjourn meeting at 17:15 hour
2nd by Director Martin
VOTE: Unanimous

ATTEST:

Kris Stoeckle, Board Secretary



Fire Chief’s Report
September 2019

Incidents in OPH Auto/Mutual aid to PCP
Medical 15 Medical 1
Code 2 medical 3 Public assist 1
Public assist 4 MVA 3
MVA 4 Structure fire 2
FMS 1 Veg fire 1
Smoke check 1 Fire alarm 1
Total in OPH 28 Total to PCP 9
Strike Team 1

WT cover to Cal Fire 1

Mutual aid to NCC, WT-52 1

Total responses for the month = 40

Roster is currently at 26 with 3 applications pending.

All equipment is in service.

Captain Carson off duty for an undetermined amount of time due to a knee injury.
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OPHIR HILL FIRE PROTECTION DISTRICT - 721

Balance Sheet
As of September 30, 2019

ASSETS
Current Assets
Checking/Savings
1900-00 - LAIFFUND 721

1902-00 - WESTAMERICA CHECKING ACCO...

1905 - Bank of The West Checking
1906 - Bank of The West Petty Cash
1919-00 - WESTAMERICA-PETTY CASH

Total Checking/Savings

Accounts Receivable
1910-00 - A/R Taxes

Total Accounts Receivable
Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000-00 - ACCOUNTS PAYABLE
2450 - Payroll Payable

Total Accounts Payable

Other Current Liabilities
2110 - Direct Deposit Liabilities
2500-00 - PAYROLL TAXES PAYABLE
2510-00 - PAYROLL DEDUCTIONS PAYABLE
2600-00 - HEALTH INSURANCE PAYABLE
2700-00 - CalPERS RETIREMENT PAYABLE
2900-00 - COMPENSATED ABSENCES
2950 - UNAVAILABLE REVENUE

Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Sep 30, 19

111,620.86

672,271.54
76,368.24
99.04
-54.00

860,305.68

42,818.68
42,818.68

903,124.36

903,124.36

17,495.28
34,167.14

51,662.42

1.00
33,636.40
140.00
-3,809.00
-12,207.33
31,261.50
23,938.60

72,961.17

124,623.59

124,623.59

Page 1



OPHIR HILL FIRE PROTECTION DISTRICT - 721

Balance Sheet
As of September 30, 2019

Sep 30,19
Equity
3001-00 - FUND BALANCE 905,655.55
Net Income -127154.78
Total Equity 778,500.77
TOTAL LIABILITIES & EQUITY 903,124.36

Page 2
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Western Nevada County Fire Facilitated Meeting on District / Citizen
Concerns September 10, 2019

When will the reorganization start?

This will go to the voters on the November ballot of 2020. If this does pass, revenue will not be seen
until 2022. The BOS will not have the election certified until December 3, 2020 and the SBOE has a
deadline of December 1. This is an 18-month delay in funding but gives time to get the administrative
and ground work completed.

District Autonomy

The discussion took place of the history of consolidation talks. Chief Tracey Hansen spoke on how
Consumes was still working on being fully consolidated when she left, which was 7 years after
consolidation. Change the District name so it is new and not falling under another agency name,
Firefighters associations, they can remain separate or come together. Be sure to come together to send
one message to communicate to your employees, the board and constituents. Careful consideration
during the branding will take place to preserve historical identities of the agencies. Ideas discussed
were, “Serving the Community of “on engines or still identifying on dispatch.

Auxiliaries and other support groups status

The auxiliaries can remain, and funds will keep supporting the community and will need to be defined
clearly in consolidation/reorganization discussions. Specific items purchased must be the same
specifications for all equipment, such as Jaws, TICS, etc.

Paid Call Firefighters / Volunteers

The history of the fire agencies in Nevada County is once they have become career staff the volunteers
dissolved. Relationships get strained when not seen as an equal, this starts at the top. The discussion
took place on the minimum requirements of volunteers. There can be tiered levels for volunteers, but
you must follow the laws, that is not negotiable. You must maintain certifications and mandated
training. If you do not and you have an incident you can be liable civilly and criminally. New firefighter |
standards may be coming out, with less required hours and without the experience component. OSHA
consults with standards and is a great free resource to review this with. The tiered option of volunteers
is still out there, you can have IDLH to a volunteer that wants to help in the office.

Special Tax / Benefit Assessment / Escalator / AB1600

The differences of the special tax and benefit assessment were reviewed. The working group and polling
group will work on which would be the better option. An escalator is necessary on either, but it needs to
be reasonable. AB1600 fees were also brought up in this discussion and after this has passed and
completed a study will be done and one AB1600 fee will be recognized between each of the agencies in
the reorganization.

Fixed Income

The polling will tell a lot regarding the demographics of the areas. The funds are needed to enhance
services. The Board of Directors of the new agency will make the decision on how to proceed with
services, but there could be a hardship clause if a first responder fee is utilized.



Western Nevada County Fire Facilitated Meeting on District / Citizen
Concerns September 10, 2019

Unstaffed / Browning Out Stations / Strike Team Response Availability

A comprehensive district coverage plan will have to be developed by the Chief of the new District. An
example Chief Hansen gave was that Galt will always have an engine, so in their district coverage plan, if
the normal staffed engine must be out of the area for an incident/training etc., another engine covers.
Discussion also took place on possibly a Cal Fire contract in NSJ. The priority would be District coverage
prior to sending out any Overhead or Strike Teams. The Chief will create a minimum coverage plan as
well. There are emergencies where a station may need to be browned out until staffing can come in and
cover.

Reduced Community Input / Governance

Discussion took place on if there is a 5-person board, some district areas may not be heard. Ideas
regarding an advisory board to the board was brought out, with the concept that each agency would
have a representative on the advisory board to discuss district concerns. The County GIS department is
working on mapping 5 and/or 7 zones. Each agency feels that if they all had a voice, representative in
the new agency it would be received better.

Ambulance Operations

The concern is that Penn Valley will be pushing ambulances all over the County. The Penn Valley
ambulance must stay in that area, per their exclusive operating area (eoa). The Penn Valley ambulance
only has exclusivity rights in the Penn Valley area. There may be an opportunity with a reorganization to
have discussions with Sierra Nevada Ambulance to place a reserve ambulance in other locations for any
draw down purpaoses.

Why Reorganize

Many agencies are having staffing struggles, maintaining and backfilling. The proposed new agency has
the potential to add more depth of personnel in the County, which means more coverage for the
constituents. This also helps the effectiveness and efficiency of governance.

Office Locations
Discussion took place on revolving counter hours and making more items available on-line for the public
to access.
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Ragn & Corsinse joim Fire § Cosrmy Mesags | 13m22m

Iremitze Larguage fa Conssladation, Review 2025 e TS
Dstine Fracess and Bvies LAFCE Teneliame

2 Gamer Suspant Far Fire Besirict Camabidutisn

Sne W

E Furt s Cassciiiateen Inimst w021

L} 38 Mapgara) (1 ard Pon Diiecict Mapu i

T Dualt fudo Tt dathon Poopunal with istrraded earIeiLy
Desmicss

ey

s

BRI

iz Tinanciah Sty (Tax Raacys Mo Miss | T ey 751

Tapanditics Han

\¥ Aty et docameni: dis the worsng EXTY L std
of wavare g i (15 wasdal; tagis
diatiiag

L4 T yarcrars inesniication

ng.

oyual
L]
2

e are
1t
1r2ues

S| [ ren mieicrs wdop Besslonioss of Apelication 16 L

e
¥ Hgging Firk Prsthnos Diine Saard Weniing 1namng
- Paling kv
ze Higgies Fire Fratecien Dutnet Baard Westing 12118019

- Daasicn | Reschuion
25| Hevadn County Cargbdated Firs Baard N
Mearing - Fuiling Resurs
26 Mrvadta Couny Congnidared bise Basnd PR [FTE 1 as e Wi Started
Mueting - Duciven | Brsisticn

] e

27 Puns Vauy s Pratacton Diurcr Baand frTy [Tty
kting - Peibng Bawsity

28 Pera Vallay Fiee Frotection Diurict B LI LIS
Miinting - Dechiva | Reuslaticn

L Ohs Hil Fie Progectian Dinirict 12amI 12m0eres " &1 g Bigt Stz

st

Fat Staras

it Cighet Pl Fire Frosectan Davirict - Decivos | A LI

[ —— sanaoa
Mesting - Poling Resuts
¥ owih and Aeady For Departmant Sowrd

npteiLe

virsarz ot Partnd

Meeting - Decivisn | Brielatiin
EE Feardale Chicigsburd Firs Provcetion Datries pEYEATY unzne ok Sharted

B

Paling Beiuki
Frarstale Chicagn Bark Fire Pratecticn Dussat wiiure iseeran et Sruted
Baar Maating - Dacislan [ Besaistion |

‘Expedted en Octobar 11, 2010

Page 10f 2



i e o
Mreting - Polisy Resuts
7| erth Sas Juan Fer Pratuciion Coniriet Boaen 1L Tty 1 355 v2bd ot searind
Mating - Daciwan | Byssieton | | |
Daticts vt apetcason, assacimed masenials e saaiin 154 |
e ot depeah 15 LATES

106120

ke

4705120

L l| LAFC Fibes Final Dowamants with th Courey ans REN L
1 e
Az |hd Baliss Meavurs Now 2028 Election onz0
A2 |2 maavars Oesslspmen sl LTI
o e i 5 L
18 Baurd of fupwrwnnns Annial Waksaog. el oL
as| Recetes camments ang resie Weasers Garsrn ez
Gasslion ardd Bmalalisn, Hree County. |
Coumal revmm Setare nest massing 1 obtEn | |
ot | | |
L Dvicana pemary angument rsciene, Mour, L] LT f o Snaried i
whe il bt th stz 58 mhs shsudd Ba e |
| venpomng sk
a7 Mrasiee Queskanens ard eishuton sheud O L 54 a4 Mgt Sraned i T
e emmpiene | |
A8 | S Measwe Buad of Sugarvisor Agneeal nd | [ { q
LE] Have dealt of Peimary Argement ready S5 U [ e a7 Nt Sassred =
rasing by cammiter membery. Mo mare
| s [reyv— |
1 Baard of Suprmasn mavsing io o e Wot Stames I
Ressimice, |
32 Firat duy pastical Lgas Tar appet n MEsads [T LTy et Bartns |
szf
56 Pick . i bt Fasm hat st L u
| actempiny any Rubtiah yos wile,
57| 10-dlay Public napection 43¢ Arguments and. w158 raarn
[ Anarvan
58 Dot for Filing Behatrals 16 Measires L [
51 gy Pubie espeouan far Rebutati L | oaynaran
50 W there mas 3 rebattal 1 the Privsary Asgurers m LT | eamarzo

Fawe gl the Risasare Ried, the Gammiee Shousd
et to e I there It a0y tatreach eeted 1
et mpenreegbion

W feaned.

Mkt Gotrbens Vae-b-Mall Pacind

-y Mai Batod Raikag Prong

1D

Pactisn Oay

Exported on Octeber 11, 2018 4:31:33 PM POT Page 20f2



